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AGENDA 

 
  

     

1 Opening & Welcome / Ode 

2 Attendance – (as per attendance registers) 

3 Apologies / Visitors 

4 Confirmation of Minutes from 2019 AGM 

5 Business Arising from 2019 AGM Minutes 

6 Treasurers Report / Financial Statements auditor statement - (Adopt 2019 Financial 
Report) ** (Adopt 2019 Audited Financial Report and Financial Statements) ** 

7 Reports: 
• Presidents Report, General Managers Report 
• Sub Clubs’ / Associations’ Reports: 

(As submitted and included in the Club’s AGM report to members) 
 
** (Adoption of all Reports, as tabled and / or presented) ** 
 

8 Director Elections: - (In compliance with Rule 14 of the Club Constitution) 
• Secretary - (1) One Position 
• Director - (2) Two Positions 

9 Confirmation of Auditor for 2020 as appointed at the 2019 AGM - - 
Recommendation from the Board. 

10 Members Suggestions / Recommendations from the floor 

11 Vote of Thanks & Meeting Close (Vice President) 
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MINUTES OF 2019 AGM 
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PRESIDENTS REPORT 
A warm welcome members and guests at our “delayed” Annual General Meeting. Covid has certainly seen our normal 
world put aside and new rules have been imposed on our lives, employment, commerce and enjoyment. 
2020 has been, at the same time, the busiest that I have ever seen for the Club. We have been subject to the effects of 
the drought, fires, litigation and now Covid. 
 
The Club and Management did an amazing job to prepare for the stringent hygiene and crowd control prior to our 101 
day shut down. I am very pleased to say that, without the job keeper program, there would have been disastrous results 
for our club. However, due to our Managers, we were able to keep the vast majority of our staff surviving financially 
through our lock down, and we had sufficient funds at bank to reopen. 
 
The difficulties that have been placed before us this year have never been faced since the incorporation of our club back 
in the 1950’s. The stresses on staff, management and the board have been many, but, we are here, we are open, and our 
staff, members and guests are able to enjoy our offerings in this “new normal” age. 
 
To all of you, I thank you for your support and ongoing patronage of your club. Our RSL Club Southport community is why 
we are here. We are here for you to enjoy, feel safe and be a valued member who allows our club to not only support you, 
but support your community as well. 
 
Today, I am pleased to announce that even in these uncertain times, the Board has committed to support Gold Coast 
Legacy to the tune of $24,000 this year, to allow them to support more Widows and Wards, including children of the 
fallen, through their Legacy Wards Health & Education support program. 
 
To achieve this, and many other aims that the Board has, we have emb  arked on a professionally led, strategic planning 
program. Our initial research, surveys, input and 2 day meeting has delivered us the framework to ensure that our Club 
not only survives, but adapts and prospers. We are pleased to say that as part of this plan, changes, improvements of 
offerings, comfort, amenity and services will be con;nued to be rolled out for your enjoyment, and our long term goals 
are being devised with you, our members, in mind... 
 
It has been an honour and privilege to be your President these past 2.5 years and I wish to place, on the record, my 
congratulations to our Staff, Management and Board for their outstanding works. May I ask you to express your 
appreciation of them by applause with me... 
 
Thank you 
 

 

 

Mark Tull - President 

 
 
 
 

  
Our RSL Club Southport community is why we are here. We are here for 
you to enjoy, feel safe and be a valued member who allows our club to not 
only support you, but support your community as well. 
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TREASURERS REPORT 
It is with great pleasure that I present my Treasurers Report to the Annual General Meeting of the members of Southport 
RSL Memorial Club. Following my report is the Club's Audited Financial Report for the 12 months to December 2019 which 
shows a loss for the year of $241,469. The net assets position of the Club at the end of 2019 remains very healthy at 
$722,318 with strong cash reserves. 
 
 The trading results for the Club during the 2019 year produced a 

breakeven situation similar to 2018. As reported by the General 
Manager, factors in the Australian economy and in particular on the 
Gold Coast, caused a downturn in revenue during the latter part of 
2019. As a result of changes in accounting standards in relation to 
leases (Note 2 (f)) the club booked approximately $60,000 negative 
adjustment to the result. In addition to this the Club brought to 
account changes in accounting treatment of both Depreciation on 
Leasehold Improvements and Annual Leave provisions which resulted 
in a negative adjustment of a further $80,000. As referred to in Note 
8 to the Financial Statements, the Club decided to impair (write down) 
the investment in the online simulated gaming site, "Club8Casino" by 
50% which resulted in a $105,600 impact on the net result for the 
year. As a result of all these adjustments the Club recorded a net loss 
for the year of $241,469 as reported above. 

 
On a positive note to last years result, when the non-cash items are added back to the result including Depreciation and 
Impairment of the Club's investment referred to above, the Club made a cash profit of approximately $650,000. As we are 
all aware and reported by the President & General Manager, this year has been severely affected by the COVID-19 
pandemic and the resultant shutdown of the Club for approximately 3 months. As part of the final audit assessment by 
our auditors, KPMG, the Club put together a 18 month cashflow projection to 30 June 2021 to assess viability which 
included a number of assumptions relating to the Club returning to normal trade and I am happy to report that the Club 
has achieved the targets we projected and the outlook for the remainder of the 2020 year is very promising. I direct you 
to the "Going Concern" note in the Financial Statements (Note 2 (e)) which our Auditors, KPMG, can speak to at the 
meeting if necessary. 

In closing my Report I would like to acknowledge the continued support I have received from all Board members during 
the year and also congratulate the Management and Staff for there commitment to the Club, particularly during the 
difficult trading times we have experienced during the first half of 2020. 
 

 

Robert Knight - Treasurer 

 
 
 The net assets position of the Club at the end of 2019 remains 
very healthy at $722,318 with strong cash reserves. 
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FINANCIAL REPORT
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GENERAL MANAGER REPORT 
 
The 2019 Year seems a distant memory, given the events of 2020.  
 
The year produced mixed results, with the first nine months trading above those levels in 2018 however the last quarter 
was extremely disappointing. Natural disasters such drought and bushfires plagued South East Queensland for much of 
this period and the flow on effect was certainly evident.  
 
A number of year end accounting/audit adjustments also contributed to the less than favorable result.  
 
The highlight of the year was the emergence of CBD Live, which hosted some 36 events in 2019. A Business Plan was in 
the throws of being implemented in early 2020, to further enhance the part of the business, however like everything, fell 
away, with the advent of COVID – 19. This business unit will be back, better than ever, whilst restrictions are eventually 
eased, and we get back to some form of normality.  
 
The first quarter of 2020 saw the world and trading environment change forever. Directives from both the Federal and 
State Governments resulted in the closure of operations on 23 March 2020. No amount of planning could have prepared 
us for this chapter of our lives.  
 
I was tremendously proud to witness the re – opening of our Club, under restrictions, on 1 July 2020. We have and will 
continue to navigate our way through these unprecedented times.  
 
I can honestly say that this would not have eventuated without the dedication and loyalty of the entire team at RSL Club 
Southport, from staff to management to our Board of Directors. We have, and will, continue to work tirelessly in order to 
provide and a safe and secure environment for our members and guests.  
 
We have recently embarked on a 5-year Strategic Plan which is critical, not only in these trying times, but for the Club and 
its Stakeholders moving forward in a structured manner. We are in the process of commencing the implementation phase 
of the plan, the fruits of which will be seen by all in the ensuing years.  
 
I take this opportunity to thank the President and the Board of Directors for their continued support and look forward to 
this enduring for many years to come.  
 
Thank you for your continued support and we look forward to exciting times ahead for RSL Club Southport and its members 
and guests in 2020 and beyond.  
 
RSL Club Southport – where you are more than just a number.  
 

  

Paul Burton, General Manager  
 

  
RSL Club Southport – where you are more than just a number…   
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SUB CLUB REPORT 
Southport RSL MC Fishing Club 

 

Hello Members  

 

Our club has had a reasonably good year despite the fact we have only been able to fish half of our competitions 
due to Covid19. We were still able to hold our two competitions against Southport Amateur Fishing Club and 
on both occasions, they beat us again. One of these days we will get the Trophy back.  

I am pleased to report our club is still attracting new Members and most of them are females who thoroughly 
enjoy throwing a line in and catching some good fish too. We hope to see some of our good top fisher men 
come back and get involved in our club competitions again.  

Our Friday night Raffle has been in full swing since the Memorial Club reopened and thankfully the Memorial 
Club members support us each week.  

We are happy to announce we can hold our 2020 Annual Dinner & Presentation of Trophies on the 3rd October 
and look forward to a jolly night with our Members and guests.  

The $10 yearly membership to the fishing club is open to all RSL members.  

On behalf of our members we would like to thank the RSL management and staff for their ongoing support of 
our club.  

Stay well.  

Brian Baker, President 

 

 

  
Southport RSL Fishing Club V’s Southport 
Amateur F/C Comp. 
 
August, 2019	
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SUB CLUB REPORT 
Southport RSL Scrabble Club 

 

 

 

The Southport RSL Scrabble Club was the inaugural scrabble club formed in Queensland in 2020 has about 25 
members.  We meet on Wednesdays at about 1:15pm upstairs after the Bingo group leaves and play 3 games 
each against different players.  The cost is $4 and coffee/tea and biscuits are included, supplied by the RSL Club 
at an annual levy.  Our members’ abilities and tastes range from average and social to extraordinary and 
competitive so there’s something for everyone.  We are affiliated with the Australian Scrabble Players’ 
Association which enables us to participate in or host tournaments. 

Our own club tournament is usually hosted in December and attracts about 40 people from our region.  
Recently our Club’s fine RSL venue and hospitality has made us a desirable place to hold tournaments on a 
wider scale. On the weekend of 1Oth/11th August last year we hosted the Queensland Scrabble 
Championships bringing in about 60 players. We will do this again on the 22/23rd August 2020. In late August 
last year we also hosted the inaugural World Seniors’ Scrabble Championships over 3 days from Friday 24th 
to Sunday 26th August which attracted around 130 entries.  During the Easter weekend from Saturday 11th 
to Monday 13th April we will be hosting the Australian Scrabble Championships which is bound to attract huge 
numbers of players. These events bring lots of extra business to the Club’s restaurant and catering service.  

Each year the Club donates some of its takings to Charity. Last year that donation was made to the Beyond 
Blue organisation. This was a meaningful gesture to all of us as one of our esteemed members, Dr Richard 
Phillips, passed away during the year with depression related issues.  

To publicise ourselves and the RSL Club we hired a giant canvas Scrabble Board which we set up for 2 days in 
Australia Fair Shopping Centre and in the Broadwater Parklands during Seniors’ week, encouraging the public 
to come and have a go. Moreover, along with 100 other organisations, we also participated in the planning 
and execution of the big Dawn’s Day Picnic in November. This was held in the Broadwater parklands as a 
farewell gesture of thanks to our long-time patron and outgoing Councillor for Division 6, Dawn Critchlow.  

 We are always looking for and welcome new members so why don’t you come along and give it a go? 

 

Diana McManus, President    
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SUB CLUB REPORT 
Southport RSL Darts Club 

 

 

 

During the year we had visits from Sherwood and Seagulls with good results. 

Our Tuesday Raffle continues to be popular with all patrons. 

I would particularly like to thank Margo for her hampers every month, also grumpy Bill, Steve, and Dave for 
their support every week. We had our end of year dinner at Cavs which went well. 

Remember if you wish to play darts, just come to the Pulse Lounge Tuesday evening 7pm. New members 
welcome. 

 

Mal Mclean, President  
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ASSOCIATION REPORT 
S.E.A.K 
(South East, Korea, Peacekeeping Veterans Association) 

 

 

 The last 12 months with SEAK has been a challenging one but I am glad to say that at the end of this year we 
find ourselves stronger, better organised, well led by a good executive team and fantastic members that has 
seen our small group grow in numbers from 32 this time last year to 46 members as of the 1st march 2020.  

I am proud to lead SEAK and look forward to a good year with trips, Barbeques and Christmas Celebrations 
planned.  

This past year saw the replacement of Dave Harper as President as he and his wife moved to Cairns. This has 
caused a few problems for SEAK but we have moved on and this has now resulted in us being closer as a group.  

This last December saw a great Christmas party for all with 60 persons attending, a great night was had by all. 
I am happy to say that the effort from Club Southport and its staff made this a wonderful night. Thank you!  

S.E.A.K has just finished their 2020 Annual General Meeting with our new Executive Committee voted in with 
the following Positions.  

1. Derek Holyoake as President  

2. Geoff Young Acting Vice President  

3. Alan Fortunato Acting Secretary  

4. Althea Constant – Towers Acting Treasurer.  

 Coronavirus has now arrived in Australia and has affected all of our lifestyles. SEAK has now found itself in a 
position to Cancel all Activities until further notice, we are however continuing to hold Committee meetings 
to advise our members of when activities will resume. 

 

Derek Holyoake, President    
 

 

 



56 | Annual Report 2019  

 
 
 
 
 
 
 
 
 
 
 
Working together, for a 
better community. 
 

The RSL Club Southport Community Benefit Grants provides direct 
grants for community, service, sporting and welfare through eligible 
organisations to help make our local communities a better place to live.  
  

 

 

Community Donations 19/20  

Gold Coast Legacy Club $24,000.00 

Cancer Coucil QLD $4,363.68 

Guide Dogs for the Blind Assoc $4,363.68 

Heart Foundation  $5,454.56 

Leukemia Foundation of QLD $4,690.92 

Sids and Kids QLD $4,363.68 

Broadwater Southport Rotary Club $6,818.18 

Caring for Farmers $1,835.00 

Musgrave Special School Breakfast Club $1,000.00 

The Movement $11,000.00 

St Vincent De Paul Society  $2,550.00 

Southport Support Group Guides $3,000.00 

Ovarian Cancer Research Centre $100.00 

Rural Fire Brigade $2500.00 

And many more… 

 
 

 

 
 

 


