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AGENDA 

 

  

     

1 Opening & Welcome / Ode 

2 Attendance – (as per attendance registers) 

3 Apologies / Visitors 

4 Confirmation of Minutes from 2020 AGM 

5 Business Arising from 2020 AGM Minutes 

6 Treasurers Report / Financial Statements auditor statement - (Adopt 2020 Financial 
Report) ** (Adopt 2020 Audited Financial Report and Financial Statements) ** 

7 Reports: 

• Presidents Report, General Managers Report 

• Sub Clubs’ / Associations’ Reports: 
(As submitted and included in the Club’s AGM report to members) 
 
** (Adoption of all Reports, as tabled and / or presented) ** 
 

8 Director Elections: - (In compliance with Rule 14 of the Club Constitution) 

• President - (1) One Position 

• Director - (1) One Position 

9 Confirmation of Auditor for 2021  as appointed at the 2020 AGM - - 
Recommendation from the Board. 

10 Members Suggestions / Recommendations from the floor 

11 Vote of Thanks & Meeting Close (Vice President) 
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MINUTES OF 2020 AGM 
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PRESIDENTS REPORT 

 
Good Morning Members and Visitors 
 
Perhaps at the outset, I should commence by explaining why I am presenting this report instead of the elected 
President Mark Tull. As many of you are aware Mark is a long-term member of the Rural Fire Service and as 
an officer of this Service, late last year, he was appointed to a new and demanding position. Consequently, in 
October Mark told our Board that he wished to apply for Emergency Services Leave up to and including this 
AGM and that he would not be recontesting the President’s position. The leave was obviously granted.  
Subsequent to this advice the Board appointed me as the Acting President for the next 5 months until this 
meeting. 
 
We have enjoyed a wonderful period of growth since we reopened in July following the 101 day lockdown, and 
Paul our General Manager and Robert our Treasurer will provide you with more detail in their reports to follow. 
 
As briefly mentioned at our delayed 2020 AGM held in September 2020, one of the initiatives the Board 
introduced during this last financial year was the establishment of a Strategic Plan the first of its kind for the 
Club. We employed an outside industry specialist, Danny Nixon Smith, to facilitate the planning meeting and 
to produce the resultant Strategic Plan and in August the Board and all Senior Management of the Club met 
for two days to produce the Plan. 
 
With very little fine tuning, the Board unanimously passed and adopted the Plan at our September 2020 Board 
meeting. The Board will not let this Plan become, as many do, just a feel-good document which is pulled out 
from time to time, the dust blown off and flicked through. We have already introduced an additional Board 
meeting once per month to clearly address and work through the Plan. 
 
Obviously, before establishing the objectives of the Plan, our Corporate Identity as a business, specifically a 
not-for-profit Club, needed to be clearly defined as this had never previously been attempted. Up the front on 
the easels, you will see the resultant Mission Statement, Vision and Values namely: 
 
Mission    Be the beating heart of our Community and your destination for fun.  
Vision     To create a venue where the Community comes together and true hospitality thrives. 
Values    Celebration   We are here for a good time 
                 Integrity        We always try to do the right thing 
                 Service          We’re proud to service our community 
                 Authentic      Real people who create real experiences 
                 Spirit            We aim to delight and bring joy. 
 
The Board, Management and Staff have all enthusiastically embraced these visions and values which are 
constantly restated and reinforced. 
 
Following the establishment of the Strategic Plan, and as part of that Proposal, we also set out to develop a 
Master Plan for the refurbishment of the Club and the update of many service areas. Paul will address the 
Master Plan and its three stages in detail a little later. 
 
Other areas which the Strategic Plan addresses where we have already commenced action, include an Audit 
of the Catering department processes, procedures and menus and you will have no doubt already noticed the 
new Thai menu which has been very well received. The Audit process was conducted by a professional Chef 
specialising in this concept, a nicely spoken Gordon Ramsey would be a good description. 
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Additionally, a similar industry specialist conducted audit has occurred with our entire IT processes from front 
of house to back of house and upgrades of both hardware and soft ware are under way.  
 
Many of you will have attended shows in our Auditorium where we have the latest state of the art sound 
system which is highly praised by all who attend. However, our lighting system was very old and antiquated 
driven by old technology with large power eating bulbs. We have recently spent $26,000 upgrading to the 
latest technology using LED’s. The lighting upgrade was essentially to replace the existing lightshow to 
something more reliable and cheaper to run, no more lamp purchases and a huge decrease in power 
consumption. We will have every colour possible per light instead of one fixed colour per light. 
 
For the first time ever, the Board has established a “Board Members Induction Manual” and a “Memorial Club 
Board Policy and Procedures Manual” which provides a continuing guide and reference for Board members. 
 
On 14 April we will be holding an “Industry Networking Night” with the primary invitees being the local 
business community of the Southport CBD. The purpose is to expand our membership and client demographic 
base and in line with our Mission statement to be the centre of Southport business community activity. At the 
night we will briefly discuss our refurbishment Master Plan, but the primary purpose of the evening is to receive 
feed back of the types of services the business community would like to have provided by the Club. 
 
Also, as part of our community engagement, we have recently entered into a Corporate Partnership with the 
Labrador Tigers Hockey Club and they have already booked their end of year dinner at the Memorial Club. We 
expect our engagement with the Tigers to grow to the benefit of both parties. 
 
Unfortunately, despite a recent offer from the Memorial Club to the Sub Branch to settle our differences we 
are still in legal dispute with them, with one preliminary hearing having already taken place and a full hearing 
of one dispute to be heard in the District Court in July. As these matters are now before the Courts, they are 
considered to be Sub Judice, by which I mean as the formal definition states “Sub judice contempt is the 
common law offence of publishing material which has a tendency to interfere with the administration of justice 
while proceedings are in progress”. For this reason, I will not comment further on these matters nor accept 
questions relating to them. Final Court decisions will however be promulgated at a later date. 
 
Every President always compliments the rest of the Board at the conclusion of the report and I am no exception. 
But may I assure you that I am not expressing mere platitudes. This Board of unpaid dedicated volunteers is 
one of the most professional and enthusiastic groups it has ever been my pleasure to be part of. Our relations 
with each other and Paul’s equally dedicated professional managers, creates a wonderful environment for 
growth and new ideas and I thank the Board and Management for all their efforts on your behalf, that is the 
Club Members. 
 

 

Lawrie Pollard – Acting President 

 
  
 

The Board, Management and Staff have all enthusiastically embraced the 
clubs Vision, Mission and Values, which are constantly restated and 
reinforced.  
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TREASURERS REPORT 

It is with great pleasure that I present my Treasurers Report to the Annual General Meeting of the members of Southport 
RSL Memorial Club. Following my report is the Club's Audited Financial Report for the 12 months to December 2020 which 
shows a profit for the year of $438,309 (2019 Loss $241,469). This is a great result for the Club considering the huge 
economic impact COVID-19 has had on business and people's lives. 

 
The net assets position of the Club at December 2020 remains very 
healthy at $1,160,627 with strong cash reserves totaling 
$2,444,947. As reported above and elsewhere in the Annual 
Report, COVID-19 has had a dramatic effect on business and the 
Club was forced to close down for approximately 3 months from 
March 2020 and re-opened on 1 July, 2020. During the period 
March to September the Club was eligible for the Government 
Cash Bonus subsidy and Jobkeeper assistance package and 
without that assistance the Club would have had difficulty 
retaining our management & staff and therefore making it difficult 
to re-open. Since reopening the Club has returned to very good 
trading and our members are to be congratulated for continuing 
to support the Club through that difficult period. 
 
The Acting President, Lawrie Pollard, in his report referred to the 
Club adopting a Strategic Plan in 2020. A significant part of this 
plan is to increase revenue and profits in the future for the 
benefit of the Members.  
 

The Management & staff have embraced that plan and the start of the 2021 year is tracking well. During the year the 
Board & Management increased our governance and introduced a weekly reporting process that enables the 
Management & Board to keep a close watch on all facets of the business in a snapshot report. 
 
The Annual Financial Report on page 4 reports that the Club generated $1,579,298 in cash for the year which is an 
outstanding result albeit with Government support and the Club is on track to generate a further cash surplus in 2021. 
As part of the final audit assessment by our auditors, KPMG, the Club's future viability is dependent on a number of 
factors and these are referred to in the "Going Concern" note in the Financial Statements (Note 2 (e)  which our 
Auditors, KPMG, will speak to at the meeting if necessary. 
 
In closing my Report I would like to acknowledge the continued support I have received from all Board members during 
the year and also congratulate the Management and Staff for there commitment to the Club, particularly during the 
difficult Covid-19 shutdown and re-opening we have experienced during the year. 

 

 

Robert Knight – Treasurer 

 

 
  
The net assets position of the Club at the end of 2020 remains very healthy 
at $1,160,627 with strong cash reserves. 
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FINANCIAL REPORT 
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GENERAL MANAGER REPORT 

Good Morning and Welcome. 
 
As previously intimated, the first quarter of 2020 saw the world and trading environment change forever. 
Directives from both the Federal and State Governments resulted in the closure of operations on 23 March 
2020. No amount of planning could have prepared us for this chapter of our lives. 
 
I was tremendously proud to witness the re – opening of our Club, under restrictions, on 1 July 2020. Whilst 
still operating under restrictions we have and will continue to navigate forward. 
 
I can honestly say that this would not have eventuated without the dedication and loyalty of the entire team 
at RSL Club Southport, from staff to management to our Board of Directors.  
 
We are an extremely resilient family and industry and will, continue to work tirelessly in order to provide and 
a safe and secure environment for our members and guests, in line with our ethos and culture. 
 
In an effort to reward our loyal Members, we recently held a “Members Appreciation Day” on Sunday 21st 
March 2021 (12 months since forced closure) and it was a tremendous success with positive feedback all-
round.  
 
Given the abovementioned prior year comparisons are irrelevant however post 1 July 2020 we traded in line 
with the industry trends. The period 1 July 2020 to 31 December 2020 witnessed an approximate net operating 
profit of $660,000. 
 
Given that the Club was closed for approximately 3 months, the overall profitability for the financial year was 
quite pleasing, given the uncertainty surrounding the pandemic and the effect on future trading. 
 
We are still operating under COVID restrictions, however, at this stage, they are easing as time goes on. 
 
The Strategic Plan/Approach adopted in late 2020 has developed enormously with approximately 80 percent 
implementation to date. In essence, the Plan encompasses four Key Pillars: 
 

Under each of the Key Pillars are sub pillars which contain key strategic steps towards the successful 
implementation of the overall plan. 
 
Pre-Construction planning has begun on Stage 1 which will be completed by mid-July 2021. Trading and 
funding permitted it is hoped that Stage 2 will commence in late 2022. I am sure you agree, these 
enhancements are long overdue. 
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The Master Plan consists of three (3) main stages: 
 
1. Stage 1 

a. Gaming Room – complete refurbishment; 
b. Palm Lounge Bar – aesthetic refurbishment; 
c. Bistro Front of House – complete refurbishment 
 

2. Stage 2 
a. New Self-Sustained Alfresco Café with Street Access; 
b. New Palm Lounge Bar; 

 
3. Stage 3 

a. New Sports Bar and Lounge – Level 1. 
 

The timing on these stages is dependant upon a number of variables, however we are hopeful of completing 
Stage 2 in the second half of 2022 and then Stage 3 beyond this date. 
 
In addition to the Stage 1 Construction we have engaged an Interior Designer to prepare Concepts on possible 
furnishings, fittings and furniture in the Palm Lounge and also Level 1, until Stage 2 is embarked upon. We are 
currently in the process of finessing the draft concept plans. 
 
Please keep your eyes open for further changes to enhance your level of comfort and overall experience. 
I take this opportunity to thank the President and the Board of Directors for their support and look forward to 
this enduring for many years to come. 
 
Thank you for your continued support and we look forward to exciting times ahead for RSL Club Southport and 
its members and guests in 2021 and beyond. 
 
RSL Club Southport – where you are more than just a number.  
 

  

Paul Burton, General Manager  

  

 

RSL Club Southport – where you are more than just a number…   
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SUB CLUB REPORT 

Southport RSL MC Fishing Club 
 

 Hello Members  

Our 2020 season was different! We were only able to fish half of our yearly competitions.  

Thankfully, we were able to hold our Annual Dinner which was a success as always - thanks to the Memorial 
Club Management and Catering staff who put in a great effort for us every year.  

It gave me great pleasure to present Bill Mullaly with the 2020 Club Championship Trophy. Bill has fished with 
our club for many years and was more than surprised to receive the trophy. The look on his face was priceless.  

I am happy to say our weekly Raffle is going strong and again many thanks to Craig Jordan and the Club staff 
who assist with the running of the Raffle each Friday night. Not forgetting the fishing club members who come 
along and support the raffle also.  

Unfortunately, we are still chasing the yearly Trophy from SAFC - our rival club who we fish against twice each 
year. The fish have not been biting recently - the one that got away – is a sign of the times recently! One of 
these days it will happen!  

SAFC have been holding their weigh ins at the RSL in recent times (although they have their own club rooms). 
That says something for the RSL Club, the food and catering staff.  

Stay Safe! Tight Lines! Stay well.  

Brian Baker, President 

 

 

  

Southport RSL Fishing Club V’s Southport 

Amateur F/C Comp. 
 
August, 2019 

 
 

 

 

  

  

https://www.facebook.com/events/3150569278373447/?acontext=%7B%22action_history%22%3A%5b%7B%22surface%22%3A%22page%22%2C%22mechanism%22%3A%22page_admin_bar%22%2C%22extra_data%22%3A%22%7B%5C%22page_id%5C%22%3A1448127495333780%7D%22%7D%2C%7B%22surface%22%3A%22events_admin_tool%22%2C%22mechanism%22%3A%22events_admin_tool%22%2C%22extra_data%22%3A%22%5b%5d%22%7D%5d%2C%22has_source%22%3Atrue%7D
https://www.facebook.com/events/3150569278373447/?acontext=%7B%22action_history%22%3A%5b%7B%22surface%22%3A%22page%22%2C%22mechanism%22%3A%22page_admin_bar%22%2C%22extra_data%22%3A%22%7B%5C%22page_id%5C%22%3A1448127495333780%7D%22%7D%2C%7B%22surface%22%3A%22events_admin_tool%22%2C%22mechanism%22%3A%22events_admin_tool%22%2C%22extra_data%22%3A%22%5b%5d%22%7D%5d%2C%22has_source%22%3Atrue%7D
https://www.facebook.com/events/3150569278373447/?acontext=%7B%22action_history%22%3A%5b%7B%22surface%22%3A%22page%22%2C%22mechanism%22%3A%22page_admin_bar%22%2C%22extra_data%22%3A%22%7B%5C%22page_id%5C%22%3A1448127495333780%7D%22%7D%2C%7B%22surface%22%3A%22events_admin_tool%22%2C%22mechanism%22%3A%22events_admin_tool%22%2C%22extra_data%22%3A%22%5b%5d%22%7D%5d%2C%22has_source%22%3Atrue%7D
https://www.facebook.com/events/3150569278373447/?acontext=%7B%22action_history%22%3A%5b%7B%22surface%22%3A%22page%22%2C%22mechanism%22%3A%22page_admin_bar%22%2C%22extra_data%22%3A%22%7B%5C%22page_id%5C%22%3A1448127495333780%7D%22%7D%2C%7B%22surface%22%3A%22events_admin_tool%22%2C%22mechanism%22%3A%22events_admin_tool%22%2C%22extra_data%22%3A%22%5b%5d%22%7D%5d%2C%22has_source%22%3Atrue%7D
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SUB CLUB REPORT 

Southport Euchre Club 
 

 

 

This year's report is not as cheerful as other years. 

Last year we had a membership of 34 with an average attendance of 28 each night at the beginning of the 
year. Then the wheels fell off and all activities and places closed down. We were lucky to have a few nights' 
play at the end of last year with everyone eager to play. 

This year we have 30 members. I'd like to give special thanks to Alan, Jenny, Bob and Betty for running the 
raffles each week and especially Jenny for maintaining the books. We appreciate the members who buy tickets 
even though they can't attend. 

To my sorrow and regret we lost one of our ex-players, Gloria Cheyne, this year. Our condolences go to her 
family. 

In conclusion, I wish everyone a happy and prosperous year ahead. 

 

 

Merv Love, President    
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SUB CLUB REPORT 

Southport RSL Darts Club 
 

 

 

 

Due to Covid we have been unable to have any visiting teams from Sherwood and Seagulls but hopefully this 
year Seagulls will be able to come. Unfortunately, Sherwood Rsl Darts have been disbanded. 

Our Tuesday Raffle continues to be popular with all patrons. 

I would particularly like to thank Margot for her hampers every month, also grumpy Bill, Steve, and Dave for 
their support every week. We had our end of year dinner at Dublin Docks which went well. 

Remember if you wish to play darts, just come to the Pulse Lounge Tuesday evening 7pm.  

New members welcome. 

 

Mal Mclean, President  
 

 

 

  
 

 

 

  



55 | Annual Report 2020  

ASSOCIATION REPORT 

S.E.A.K 
(South East, Korea, Peacekeeping Veterans Association) 

 

 

Being President in 2020 was unprecedented in SEAK history being interrupted by the Coronavirus for some four 
months.  To keep us all together safely without loss of contact was a priority of mine, with the help of a few 
members this was achieved. 

During this time we successfully had an update on the Constitution and have put in place a Constitution that 
we can and must abide to for many years to come; these changes allows Associate members more input into 
SEAK and lets the ordinary members retain their Military recognition and control of the membership of SEAK. 

The year ended on a great note with a great overnight trip to the resort at Couran Cove on South Stradbroke 
Island.  Unfortunately, at the early part of the year we lost one of our loved ones who went to Vale and that 
was Ted Brazanov.  A nice service was held and live streamed to a few of the SEAK group who were attending 
at Sharks at the time. 

This was a year that we have managed to bring our membership up to around 60 persons but people come and 
go over the years and being healthy at the moment is good for SEAK. Activities this year included a trip to 
Laidley to visit one of SEAK founders in Wally Miller who was very happy to see his mates. Aother person who 
we visited was Alan Durston at Canungra. About a dozen of us travelled on one very hot day to Canungra where 
Alan and his family looked after us very well, Alan has since re-joined SEAK so that is a bounus for us. In saying 
allthis about Alan I must point ut he has not been in the best health for a few months now.  

Mentions must be given at this stage to all the Committee who have pit in a great effort during the year with 
special mention g oing to Wayne Collins, Geoff Young for their efforts whatever the reason. Althea Constant – 
Towers for her constant volunteering on any subject and all the ladies from the Christmas Sub – Committee 
who helped out with the great Christmas Party we have had. Other volunteers like Peter Boyd whose efforts ae 
recognized and greatly appreciated all the time. Your effort to SEAK and to me personally are always noticed 
and appreciated.  

Now we head into a new year and I wish the incoming committee all the best for the next year in your chapter 
on the committee.  

It has been a pleasure being your President for 2020 and I wish SEAK (Our Family) the best for this new year. 

 

 

Derek Holyoake, President    
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Sunday 21st March 

2021 


